Responsibilities of the Berkeley Public Library Board of Library Trustees

We believe free, universal access to information is fundamental to a healthy democracy and that reading and
learning are key to a well-lived life. The Berkeley Public Library is a trusted hub of reading, learning, and
community engagement. — BPL Mission Statement, Summer 2020

Overview

The Berkeley Public Library Board of Trustees provides a liaison between the general public and the library.
The Library Board has the legal authority and responsibility to see that the library is well- managed, and that it
operates in accordance with the Berkeley City Charter (Article VII, Section 30) as well as with policies established
by the Board itself.

Legal Authorities and Responsibilities
Appointment of the Library Director: Trustees select and appoint the Director of the Library. They delegate
to the Director the authority needed to ensure effective planning and managing of the day-to-day operations.

Policy formulation: The Director and appropriate staff assist the Trustees in developing policies to ensure that the
organization is sound and can respond to the needs of the public. This includes determining fines and fees, setting
or changing hours of service, approving and affirming principles used to guide collection development, and making
final decisions regarding personnel actions involving grievances or the Skelly process.

Planning and Budget Review: The Trustees are involved in both short- and long-range planning; they are the
managing agents of the Library Fund and are participants in the annual budget review and approval process.

Role as liaison between the general public and the Library

It is the responsibility of the Library Board to represent the Berkeley community to the library by mixing with many
segments and interests in the community and attending meetings of other groups; to serve as library advocates,
bringing library awareness to the citizens; to explain the library and its usefulness to individuals, groups and to
the political structure; to respond to questions and comments positively, accurately, and convincingly; to
organize support for the library, its plans, its programs, and its growth.

General Qualifications

e Demonstrated interest in and enthusiasm for the library (preferably a regular library user)

e Readiness to devote time and effort

e An open mind coupled with respect for the opinion of others and, a steadfast belief in intellectual freedom
and privacy.

e Ability to plan creatively.
Courage to withstand pressures and resist influences based on prejudice

e Ability to analyze the business and administrative procedures, and to be part of the accountability process
to the public and provide oversight.

e Possession of common sense

e Reflects the diversity of the Berkeley community. Experience with books and libraries

e Willing and able to work with management, staff and the union.

Practical background and/or direct experience in one or more of these areas is desirable:
e Involvement in community organizations

e An understanding of local government operations, of public boards, and commissions
e An interest in long-range planning

e Personal experience in one or more of these areas:

Education

Architecture/Construction Accounting/Finance Business

Personnel management Technology Law/Government

Humanities

The Arts

e Availability and openness to the public
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SUPPLEMENTAL QUESTIONNAIRE
FOR THE
BARLLY BERKELEY BOARD OF LIBRARY TRUSTEES

FUBLIC
LIBRARY

In addition to filling out the “Application for Appointment to Berkeley Boards and Commissions”, candidates are
requested to provide additional information to assist the Board of Library Trustees in their process to recommend
names to the City Council. PLEASE LIMIT YOUR ANSWERS TO 250 WORDS. Thank you.

1. Describe your interest in serving as a Library Trustee.

2. What qualities do you consider necessary for an effective Trustee, and how do you demonstrate those qualities?

Please return this form and the Application for Appointment to Berkeley Boards and Commissions
to the Office of the City Clerk
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In addition to filling out the “Application for Appointment to Berkeley Boards and Commissions”, candidates are
requested to provide additional information to assist the Board of Library Trustees in their process to recommend names
to the City Council. Please limit your answers to 250 words. Thank you.

3. Provide examples of current or previous community service and leadership roles.

4. What do you see as the Library’s role in the community now and in the future?

Please return this form and the Application for Appointment to Berkeley Boards and Commissions
to the Office of the City Clerk






